
 

 

 

 
 

Inclusion Governor Visit / Monitoring Report 
 

Name Mrs Samantha Potter 

Date of Visit 4th July 2017 

Type of Visit (please tick) Governor monitoring of SEN provision/Meeting with SENCO 

Purpose of Visit 
(Specify SIP target visit is 
related to, if relevant) 

To meet with the SENCO to discuss SEN register, SEN 
provision, SEN documentation. 

Staff visited Mrs Gina Nell 

Objectives for the visit 1. To understand how SEN provision is monitored and shared. 
2. To gain an understanding of the number of children on the SEN 

register. 
3. To discuss key children and identify any concerns 

Document, Data and Policies 
referenced as part of this 
visit 

SEN register, IEPs, EHC plans, EHC applications 

Summary of visit activities.  
 
I met with Gina and was able to discuss in depth the children on the SEN register. We discussed some 
'high priority' children, including children being assessed and observed by external agencies and those 
transitioning between different stages of the SEN register. 
There are currently 83 children on the SEN register: 

 Stage 1 - 68 children 

 Stage 2 - 10 

 EHC - 5 (some pending) 
I was able to read through some IEPs, some of which Gina has helped Teachers to write, others have 
been completed by the Teachers. We discussed where the IEPs were stored and how easily accessible 
they are to staff. Gina explained that not all IEPs should be saved onto the shared drive which can be 
accessed by all staff. When we checked some IEPs were missing but after discussion with Mr Hughes 
these have been added. There is also a hard copy which is kept in a secure cupboard.  
Gina felt she had good support from external agencies and provided evidence of external agencies 
reports and guidance. 
Gina explained that she has a good relationship with the class teachers and is able to advise staff and 
address any SEN queries. 
Gina is only in school one day a week and as a result some of her correspondence with staff is via email. 
Tina Saunders is SEN assistant and is a good support, she is able to assist with some SEN 
documentation and is in school 5 days a week. 
Gina's priorities over the last term has been on some identified Stage 2 children and applying for EHC 
plans. She feels she has a good overview of the Stage 1 children.   
 

4) How do you think governors / SLT can measure the effectiveness and impact of this element of 
the curriculum? 
 It is essential to keep monitoring the progress of children with SEN. Regular learning walks and 
observations with an SEN focus is necessary. Governors and SLT can monitor the quality of IEPs and 
reviews, ensure that the strategies stated in the IEPs are being implemented, reviewed and assessed 
regularly (termly for stage 2 and annually for stage 1)  
I would suggest that SEN is an area for Governors to monitor at pre-meetings. Giving the opportunity to 
look at children's learning/work and comparing to IEPs.  



SEN governors could also identify a key child from each stage of the register and monitor their progress 
and documentation over the year/ two years? 

Summary of findings: 
There is a big workload for the SENCO, there are a lot of children on the SEN register and a lot of high 
priority children needing additional staff support, external agency involvement and applications for EHC 
plans. Gina is prioritising these children at present and staff are working hard to support Stage 1 children 
through IEPs and high quality differentiation. The SLT have a good understanding of the children on the 
register and are able to support Gina in her role and when she is not in school. The EHC applications are 
written to a very high standard. It is important that all IEPs are reviewed and available to all staff such as 
the well-being team. 

Areas for praise 

 EHC applications are written to a very high standard and those submitted have been successful. 

 Teachers feel supported by the SENCO. 

 SENCO is supported by external agencies. 

 SENCO is working very hard to keep up with the caseload of children. 

 SLT are supportive and know the children and families. 

 There was a good sense of teamwork, the well-being liaison officer has a good relationship with 
the SENCO and their roles can overlap at times. 

Any areas for concern or queries 

 Are all IEP reviews up to date and accessible on the shared drive? 

 Are IEP meetings still being held with parents? Are they still effective? 

 Is a strong 'paper trail' being kept, does this provide evidence for applications or is it not 
needed? 

Next Steps e.g. Follow up activities, points to be raised at a governing body meeting, agreed actions 
 

 Governors to monitor the progress made by children with SEN. 

 Governors to monitor IEPs. 

 Suggestion of having key children that Governors can 'follow' and track? 

 SEN Governors to meet with SENCO in Autumn 2 to monitor provision. 

 SEN learning walk with SLT? 
 
 

Impact assessment (Consider the impact or outcome of your visit. This may be, for example, that you 
are able to verify first-hand the way the school works, or have better understanding of something, or met 
new members of staff, or represented the GB at an event) 
 
The meeting gave an opportunity to meet the cover SENCO, monitor the SEN register, discuss some 
high priority cases and gain an understanding of the current work load for the SENCO. 
 

Comment from Headteacher 
 
Firstly, we are very fortunate to have a qualified SNCO as our Inclusion governor.  

 IEPs had been saved in separate folders on the system – both folders have been subsequently 
merged together in the shared drive for clarity.  

 Parents meetings continue to form part of our usual schedule throughout the year. 

 I am very pleased with the suggestions made for governors moving forward. I have been 
delighted with the outcomes of our EHC applications which will have a long lasting positive 
impact  

 


